Bicester Blue Fins

Amateur Swimming Club

06 Jan 2010

Swim21 Coordinator Required

We have an urgent need to appoint a new Swim21 Coordinator following Estelle and
Julie’s resignation from the role.

This is your opportunity to join the Committee and become part of the team
taking Bicester Blue Fins forward.

The Swim21 coordinator role is at the heart of the committees work. Our annual
submission to Swim21 includes a comprehensive file of all courses attended and
certificates awarded to our Coaches, Teachers and other key roles. It also includes our
annual club and staff development plans.

Why is Swim21 important?

We are a Swim21 accredited Teaching Club. This is a quality mark on the standard of
Teaching and Coaching that we provide at Bicester Blue Fins. It provides us access to
bursaries for the professional development of our Coaches and Teachers. Without this we
either undermine our standards or our costs would go up.

What is required of the Swim21 Coordinator?

The primary duties of the Swim21 Coordinator are to:

- Liaise with the Regional Development Officer on all Swim21 matters

- Organise and oversee the audit and action planning stages of the Swim21 process within
the club with the support of the whole Committee

- Ensure that Club members are informed of Swim21 courses and seminars

If you think you may be able to help your club by taking up this role but are nervous about
the commitment or the details of the role, then please come and talk to me or any member
of the committee. While some background in swimming is helpful in this role it is not
essential. Estelle has kindly indicated that she would be happy to spend some time
handing over the role and the Swim21 file to any newcomer. And both Julie and Estelle
continue to swim with our Masters and so are still around for questions or advice.

Thank you

Paul Walker

Hon. Chair
Bicester Blue Fins Swimming Club
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